WHO Collaborating Centre

Activities carried out (1999 – 2003)

  Regional Study Centre (RSC) for Mental Health Research and Training through the Mental Health Department (MHD), Trieste (MHD-RSC), Italy.

1) Research 

2) Training Activities

3) International Relationships and Cooperation

Research

1 -
In the two years 1999-2000, the Trieste MHD-RSC was included in the research national project on residential structures called “PROGRES”, promoted and approved by the Ministry of Health. The project – which all Italian regions took part in – represented the first national study on the structures for the mid- and long-term accommodation for people with mental diseases, as well as on specific rehabilitation programmes. Final reports were published on Italian scientific magazines, and the British Journal of Psychiatry.

2 -
In the three-years 2001-2004, participation in the national research project on the accommodation structures for severe patients, “PROGRES-ACUTI”. The MHD-RSC played, along with the Istituto Superiore di Sanità (Ministry of Health), the role as scientific responsible, and project coordination (still in progress).

3 -
Research-Action Project on “PREVETION OF SUICIDES AND LONELY DEATHS” with the Trieste Municipality, ASS 1 Triestina (Trieste Health Agency), Televita SpA. The Project became operational as from 1998, with Ministerial and Regional financing, and is still operational. It is documented through quarterly reports, and has been described in several articles on Italian and foreign magazines.

4 -
A two-years’ Research-Action Project financed by the Ministry of Health starting from 2002, coordinated with the MHD-RSC, and entitled: ‘CAN A SUPPORT NET TO CARE-GIVERS IMPROVE THE QUALITY OF THE LIVES OF PATIENTS AFFECTED BY THE ALZHEIMER DISEASE?’. The Project aims, with the cooperation of the Health Districts and the Social Services of the Trieste Municipality, at optimising the knowledge of the cure and assistance paths, and lightening the burden of care-givers.

5 -
Research Project on the ‘CRISIS’, coordinated by the MHD-RSC with the cooperation of several other Italian MHDs, and the Istituto Superiore di Sanità (Ministry of Health). Started in 1996, it is at conclusion stage with an imminent final report.

6 -
Participation of the MHD-RSC to the Research Project on the ‘FIRST CASES’, coordinated by the Research Institute ‘Mario Negri’, Milan. The Project – started in 1994-95 and by now next to conclusion – gained the participation by about 90 structures at national level, and has already published the results and analyses relevant to the reality of Italian Psychiatric Services of Diagnosis and Care (PSDC) on some Italian magazines.

Training Activities

From 1998 to 2003, the MHD-RSC has yearly organised several training courses, aimed at several interlocutors. In particular, in the past three years, from 2000 to 2003, the following main courses were regularly held:

1 -
Course for Medical Managers, Psychologists, Nurses on mental health – credited by ECM. The general aim of the course entitled ‘THE MENTAL HEALTH DEPARTMENT: TARGETS, OPERATIONAL STRUCTURES, ACTIVITIES, AND PROGRAMMES’ is to train the managers in question to interpret their roles within the company organisation and the Mental Health Department, as well as to develop the ability to innovate and acknowledge / manage the problematic nodes, and criticality in transformation terms. Every year, about 35 managers coming from all Italy took part in the course, with very positive, final evaluations.

2 -
National Course for Relatives representatives of regional Parent’s Association (Three Editions: “Transformation and mental health: the relatives Associations in the process of changing the psychiatric organisation”).

3 -
Courses for practising Nurses and/or for new employed nurses in mental health

4 -
Course on Kind Differences and Community-based mental health interventions

5 -
Course on Cooperation and Social Enterprise: social and work integration of “disadvantaged people”

6 -
Course on Psychopathology and Context with Film analyses.

120 nurses, psychologists, psychiatrists, social workers - not only of the MHD - per year participate at these Courses, recognised by the Ministry of Health. 

International Relationships and Cooperation

1 -
In 1998, mission to Palestine of MHD-RSC, on request by the Foreign Affairs Ministry (MAE)-Italian Cooperation. A three-year Action Project was drawn up for the establishment of a mental health system in Palestine, then suspended due to war actions. In the two-years 2002-2003, under request by WHO, a six-months’ training stage was organised for 5 Palestine mental health operators at the Trieste MHD.

2 -
In 1998, the Project for the cooperation with the Mental Health North Birmingham Trust was started, and, in particular, for the attendance by MHD-RSC operators of the community mental health work in one of the Birmingham sectors. Several exchanges of operators and stages both in Birmingham and Trieste were recorded from 1998 until 2003, within the relevant training programmes.

3 -
In 1999, mission to Colombia of MHD-RSC, within the international programmes on Mental Health arranged by the Latin American-WHO.

4 -
In 2001-2002, cooperation report within the WHO Project in Macedonia, with study visits of representatives of the MHD-RSC and the Social Cooperatives in Skopije, as well as, in 2002, of representatives of the Skopije University and several organisations for Social Cooperation in Trieste. Cooperation is still operational, and the MHD-RSC is currently involved in the new WHO Project for Macedonia.

5 -
In the three-years 1999-2001, participation of the MHD-RSC as Italian representative in the Research Project financed by the European Community, ‘Ethic Aspects of Deinstitutionalisation’. The Project – which involved 5 countries (Holland, England, Belgium, Greece, and Italy) – ended with a final report presented at the Rotterdam International Meeting in March 2001. A booklet has already been issued, and an article on the ‘concept mapping’ methods applied during the Research Project is being published.

6 -
In the three-years 2002-2004, participation in the European Project ‘Leonardo’, for the development of training instruments within the ‘mental health nursing’. The Project currently involves a group of the Trieste MHD-RSC operators, a group of Birmingham operators, and a group of Bremen operators.

7 -
In 2003, MHD-RSC mission to Kosovo (Pristina), for the training on site of community mental health operators. The mission ended with the actual start of some mental health community-based services in Pristina.

8 -
In 2002, the MHD-RSC contributed to the establishment of a net called ‘International Network of Leading Experiences in Mental Health’, with the following partners: Trieste, Birmingham, Oviedo, Lille, Stockholm. Two meetings were held. In the second meeting, in Trieste, the Matera and Merano MHDs aggregated for Italy. There are many European and Extra-European countries interested in joining the net, with the aim of finally overcoming the asylum realities, and develop community mental health services.

9 -
Since 1999, the MHD-RSC has been cooperating to a Project - Multicentre Action Research (SWEDEN, NORWAY, USA, INDIA) on the ‘recovery’ process. The research data are under publication.

10 -
Finally, in the 1999-2003 period, very numerous study visits, stages, and training seminars were carried out at the Trieste MHD-RSC, with groups coming from the following countries: Japan (the Trieste MHD Service Guide is being translated into Japanese), Australia, New Zealand, England, Germany, Switzerland, Austria, France, Bosnia, Macedonia, Albania, Slovenia, United States, India, Canada, Yugoslavia, Greece, Mozambique ( 300 operators per year with a medium presence of 4 days in Trieste).

11 -
The MHD-RSC operators on their part had training exchanges in the 1999-2003 period on site, under invitation by the following relevant countries: Australia, New Zealand, Canada, England, Spain, France, Holland, United States, Brazil, Macedonia, Slovenia, Mozambique, Madagascar, France.Bulgaria, Croatia, FYRo Macedonia, Moldova, Rumania and Serbia and Montenegro.
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