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Pilot Project:

 An European Training Curriculum for Nurses

in Community-based Mental Health Services.

Community-based mental health care, and especially community-based mental health care nursing, calls for a high level of ability and responsibility in order to deal with the needs of individual users, their families and social contexts in general. 

Through the examination of the practices of community-based Services and their legal frameworks, as well as additional itineraries, contents and methods, the present Project makes it possible to present and compare specialised training goals for community mental health care at the European level. 

· The effectiveness of community work can be measured (in part) by its ability to reduce the number of hospitalisations and any form of chronicity, its promotion of real actions for social inclusion and access to the rights/duties of citizenship, the protection and promotion of individuals and contexts, as well as the development of new Services and a more adequate and valued professionalism.

· Basic and specialised training, as well as professional reskilling and the ability of the Services to reflect on their own practices obviously constitute a privileged area for acquiring the knowledge, skills and awareness that  community practices need in order to effectively move beyond the logic and practices of the asylum. 

Project goals.

The Partners will carry out a comparative research on the three countries involved regarding :

· The legal framework for psychiatric care and community-based mental health care

· The organisations and systems for psychiatric care and community-based mental health care

· Basic and specialised training for psychiatric and community mental health care nurses

· The definition and experimentation of common training modules for specialised training

· The training needs of nurses who work in community-based mental health care.

More specifically:

the Trieste Mental Health Department is actuating this project in the form of a training and research programme involving 20 operators, almost all of whom are Professional Nurses (and many of whom have completed a 4th year specialisation in psychiatry) and a number of Psychiatric Rehabilitation Technicians. 

The Project is being carried out in Trieste in various stages (through specific training and research modules):

1. What is “community-based work?”; through the experiences, and thus also the conceptual contributions of those who were directly involved in the transformation experience (from the psychiatric hospital to the community). And not only in terms of community mental health care but “community health care” in general. 

Training module (29 ECM credits):  "In practice. Stability and flexibility of roles and Services: a research on quality indicators in community-based mental health care"
2. An examination of a number of practical experiences, in terms of their value for the transformation of organisations, roles, knowledge and users in general; evaluation methods for community Services.

3. A module entitled:  “USERS?  TELL THEIR STORIES. Analysing and documenting:  (learning) how to record personal histories by which we experience what it means to be operators and a part of the Services”. 

In order to:

· Refine one’s capacity for self-observation within the multiplicity of relations (users, colleagues, services, other institutions…) and within the multiple dimensions of those relations (subjective, professional, institutional), and thus:

i. Refine one’s ability to distinguish the interpersonal aspects from those which are more specifically technical within those relationships;

· Learn some of the more commonly used and effective “communication styles” and identify which of these styles is most suited to one personally:

i. Refine expressive and communication tools (language-writing) which can highlight the complexity of the experience of caring for/empowering others,

· Write down some of the more significant clinical and care experiences.

The working hypothesis, which is based on the transformation experiences of the last 50 years, is that in order to be able to speak about community mental health care it is necessary to make radical changes not only the form of psychiatric institutions, but also in their intrinsic characteristics.  In other words, it is not only the asylum which has demonstrated its therapeutic ineffectiveness, but the entire psychiatric paradigm.  

In essence, even if there is at least a cultural agreement regarding practices which are wrong (isolation, large institutions, restraint, a preponderant use of medication…), and even if the legal framework is oriented towards reform, the new is not given automatically, and we can at least try to trace a general outline of what the new consists in, based on our  real experiences, both individual and collective.

What forms of organisation and which interpretation of professional roles will permit the maximum effectiveness, therapeutic value, social inclusion, protection and empowerment the general public (direct users, but all social contexts and even the services)?  

The specific task of the Trieste MHD is to draw up a “map” which will enable operators – but not only – to orient themselves among individual roles and professions, the organisation of the Services and the needs of the community by means of quality indicators, which will be as simple and accessible as possible.

The map will take the following form:

“Recommendations (to ourselves): indications for high quality community mental health care”.

In both Italian and English (published texts and cd-rom).

The Project’s scientific director is Peppe dell’Acqua, Director of the Mental Health Department, while the operational director is Maurizio Costantino, training activities co-ordinator for the Trieste MHD. 

The following operators are involved in the training/research project: Roberta Accardo, Claudia Battiston, Cristina Brandolin, Livia Bicego, Andrea Clarot, Lorenzo Decarli, Rossana De Santi, Cristina Facco, Adriana Fascì, Linda Giuliani, Marisa Iurincich, Paola Marchino, Giampiero Prelazzi, Dante Scarpetta, Cristiana Sindici. Patrizia Rigoni is the writer who is responsible for the Module:  “Users?  Tell their stories”, Cristina Piccardo and Michela Mottica are responsible for editing the materials and Michela Rondi is the organisational secretary; Patrizia Buzzai, of the Agency Training Centre, has simplified procedures and basically has guaranteed that the Project’s development. Many other operators have contributed to the Project with their comments and observations, in particular Bruno Norcio of the MHD Administration. 

The partners of the European Pilot Project include the following public and associated psychiatric and community mental health care services, Universities and Professional and Cultural Associations:

Italy
· Mental Health Department – A.S.S. n.1 “Triestina” – Trieste

Great Britain
· University of Central England - Birmingham

· Northern Birmingham Mental Health Trust - Birmingham

· Change – Birmingham

Germany
· Initiative zur Sozialen Rehabilitation - Brema

· Hochschule Bremen - Brema

· Ambulante Psychiatrische Pflege - Brema

· Gemeinschaftspraxis - Brema

· AOK - Health Insurance - Brema

· Institut für Berufs und Sozialpädagogik  - Brema

· Film im Quartier e Ibs - education and training service - Brema

· Arbeiterwohlfahrt  - Lower Saxony

· Organisationsberatung im Gesundheitswesen - Hamburg

· Intelligente Qualität /Quality Management - Brema

· Prisma  - Lower Saxony

· Psychiatrische Fackrankeplfege - Hamburg

· Arbeiterwohlfahrt (AWO) - Delmenhorst
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